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Construction Management

PDF Engineering partners with our clients to customize its services to their needs, to tackle the everyday responsibilities of construction project while keeping in mind the big picture goals. Our focus is to protect the interests of our client by providing efficient and effective construction project management. Some of our services include:

• Tailored construction management plan

• Professional and managerial resources to increase efficiency and productivity

• Schedule development and monitoring

• Budgets management

• Estimating

• Coordination of suppliers & subcontractors

• Document control procedures

• Comprehensive services on and off-site as needed

• Final document review and close-out of documentation for transfer of project records

• Contract management, review and negotiations

• Bid/procurement process assistance

• Creation and tracking of work orders for each project

• Approval progress and final payments to Contractor
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Inspection Management

PDF Engineering provides construction inspection services as a proactive problem-solving solution for any construction project. Proper and persistent inspection is a key element in achieving a successful construction project. Some of our services include:

• Inspection of construction site and materials for compliance with applicable codes, standards, and approved construction plans/specifications

• Daily reports to document inspection findings

• Monitor of contractor’s schedule

• Documentation of contractor’s progress and activity

• Generation of punch lists and verification of completion status

• Document field activities accurately, maintain field books and construction reports

• Promotion of site safety by collaborating with local officials and staffs and general public as well

		


					

	


	
			



				
			
		
	




			Certifications
	DBE	Illinois Department of Transportation
	MBE	The City of Chicago
	MBE	The State of Illinois, Central Management Services – BEP program
	PMP	Project Management Institute
	Documentation of Contract Quantities	Illinois Department of Transportation
	STTP-S33 Soils Field Testing and Inspection	Illinois Department of Transportation


NAICS Codes
	237310	Construction management, highway, road, street and bridge
	237110	Construction management, water and sewer line
	54161	Management Consulting Services
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Contact Info
PDF Engineering LLC

Glenview, IL 60026

Phone: (312) 493-4065

info@pdfeng.com
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